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5 Practical Ways
Al Can Help '
Local Government

Practical opportunities for UK councils to

improve efficiency, reduce administrative R
workloads and enhance citizen services - S DO,
jaam automation — L R
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INTRODUCTION

Why Al Matters
for Local Government

Local authorities across the UK face increasing pressure to deliver
more services with fewer resources.

Rising demand, budget constraints, recruitment challenges and growing
citizen expectations are creating significant operational pressures
across councils of all sizes.

At the same time, many council employees continue to spend valuable
time on manual processes, repetitive administration and disconnected
systems.

Artificial Intelligence (Al) and automation offer an opportunity to
reduce this burden.

E_&% The goal is not to replace people.

The goal is to help people spend less time on
@' administration and more time delivering value
to residents and communities.

This guide explores five practical areas where councils
can begin using Al and automation today.

@ 5 Practical Ways Al Can Help Local Government Do More with Less
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HR and Workforce

Management

HR teams are often responsible for:

* Recruitment

* Onboarding

* Employee queries

* Policy management

*«  Compliance activities
«  Workforce reporting

Many of these activities involve
repetitive administrative tasks that
can consume significant time.

Al OPPORTUNITIES

Automating onboarding workflows

= Responding to common
employee questions

» Drafting HR communications
» Creating job descriptions

= Generating workforce reports
* Managing policy updates

REAL-WORLD EXAMPLE

@ POTENTIAL BENEFITS

Faster onboarding

L S8 A

Reduced administrative effort
Improved employee experience

More time for strategic
HR initiatives

ﬁ Morfolk County Council partnered with jaam automation Rl Norfolk
to modernise HR processes and improve operaticnal » County Council
efficiency through automation and digital workflows.
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Customer Services

Council contact centres handle
thousands of enquiries every year.

These include:

*  Council tax

* Housing

*  Waste collection
= Parking

» Licensing

* General service requests

@ Al OPPORTUNITIES POTENTIAL BENEFITS

* Al-powered virtual assistants Faster response times

= Self-service citizen portals
Reduced call volumes
* Automated request routing

Improved resident satisfaction
« Automated case updates

NS AN

* Intelligent knowledge management Better use of staff resource


https://jaamautomation.com/norfolk-county-council-hr-and-procurement-automation/
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OPPORTUNITY 3 OPPORTUNITY 4

Social Care Planning, Licensing
and Regulatory Services

Social care professionals
spend significant time Planning and licensing
documenting interactions

and maintaining records.

processes are often
document-heavy and
involve multiple
approval stages.

@ ATOEFORTUNITIES @ POTENTIAL BENEEITS @ Al OPPORTUNITIES @ POTENTIAL BENEFITS

« Meeting transcription

_ v/ Less administration « Application processing support + Improved transparency
* Sase olsgengration v | d d li *  Workflow automation
« Risk identification 1 gl el Ll / ' /" Faster processing times
. . . * Document classification
" e v More time supporting residents
» Information summarisation ‘ p;:f 9 e o ABroval aCkinD v Reduced delays
* Administrative support v Better information accessibility 3 + Better citizen experience

Automated communications
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: Microsoft Matters N
Internal Operations and

Corporate Services T e Sl

Many opportunities exist within: This creates a significant opportunity

» IFhance to build on existing investments.
* Procurement

Technologies such as:
* Governance

+ Legal

ﬂ Microsoft Copilot
« Facilities Management

Power Automate

Power Apps

Al OPPORTUNITIES @ POTENTIAL BENEFITS

« Invoice processing

Microsoft Teams

Reduced manual effort

* Procurement approvals SharePoint

Better operational efficiency
« Document management
Improved visibility

o OV

+ Internal service requests Microsoft Fabric

C L L«

+  Reporting and analytics Faster decision-making

can help councils introduce Al and automation
without replacing existing systems.

<

cO> Instead, they extend and enhance the tools
= employees already use every day.
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Getting Started

The most successful councils rarely begin
with large transformation programmes.
Instead they:

/@. Identify a specific challenge
o @ Focus on a process that consumes

excessive time or creates frustration.

"@' Deliver a quick win
I Choose an initiative capable of

demonstrating measurable value.

/‘/‘ Expand gradually
o 0 [1 |] Use early success to build momentum

across other departments.

Focus on outcomes
:_—® Measure improvements in efficiency,
service delivery and employee experience.
[ 2
A3 = O S
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Ready to Explore
Al Within Your Council?

Whether you're looking to improve HR processes,
streamline customer services or identify practical
Al opportunities across your organisation,
we're here to help.

Learn More

Read the case study

Watch the webinar

Book a complimentary

jaam automation

Helping organisations work smarter through
Al, automation and Microsoft technologies.


https://jaamautomation.com/norfolk-county-council-hr-and-procurement-automation/
https://jaamautomation.com/norfolk-county-council-webinar/
https://bookings.cloud.microsoft/book/jaaming1@jaamautomation.com/?ismsaljsauthenabled=true

