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Just a few years ago, artificial intelligence was
largely viewed as an emerging technology.
Today, it is a boardroom discussion.

Across every industry, organisations are facing increasing pressure to do more
with less. Employees are overwhelmed by information. Teams are struggling with
growing workloads. Leaders are being asked to make faster decisions while
navigating increasing complexity.

At the same time, expectations around Al continue to rise.

Executives are asking how Al can improve productivity. Technology leaders are
evaluating governance and security implications. Operations teams are searching
for new ways to automater processes. Employees are increasingly expecting Al

tools to become part of their daily work.

At the centre of many of these conversations
sits Microsoft.

Since the launch of Copilot, Microsoft's Al strategy has expanded rapidly. What
began as an Al assistant embedded into familiar applications has evolved into a
comprehensive platform for productivity, automation, analytics, security, custom
Al development and autonomous Al agents.

The challenge for many organisations is
understanding how all the pieces fit together.

What is the difference between Microsoft 365 Copilot and Copilot Studio?
Where does Microsoft Fabric fit?

What is Azure Al Foundry?

What role does Power Automate play?

What are Al agents and how are organisations using them?

Most importantly:

Where should you start?

This guide explores Microsoft's Al ecosystem, explains the role of each major
component and outlines a practical roadmap for turning Al potential into
measurable business outcomes.
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Why Al
Matters Now

The pressure on organisations has never been greater.
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S@RE Employees need significant amounts of datia daily to perform
strategic meetings, responding to emails and manually moving L ke BT IS R G TR ol A .
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. @ The challenge is not a lack of information.
It is often the opposite.
Most organisations have more information than ever before
but struggle to turn that information into action.
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This is where Al is creating a fundamental shift. The question is no longer: The question has become:
® The first wave of Al focused on individual productivity.
® The next wave is focused on organisational capability. ¢ 66
Should we How do we use Al
Rather than simply helping people work faster, use Al??’ responsibly, securely
Al is beginning to help organisations operate differently. ; | and strategically? *°

intelligent. informed. accessible.

Processes can Decisions can Knowledge can y i
become more become more IEE' become more R e o 7 R R
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Understanding
Microsoft’s

Al Ecosystem

One of the reasons Al feels complicated is because

organisations are often exposed to individual products

before understanding the bigger picture.

Microsoft's Al strategy is not a collection of
disconnected tools.

It is a connected ecosystems designed to help
organisations move from productivity gains to
intelligent operations.

Think of Microsoft's Al platform as six connected layers

Each layer builds on the previous one.

From productivity to intelligent operations,
Microsoft's Al ecosystem is designed to
/ help your organisation work smarter,

A
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Layer 1
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Layer 2

Layer 3

Al Assistance

This is where most organisations begin.
Tools such as Copilot Chat, Microsoft 365 Copilot and Security Copilot help
users access information, generate content, summarise data and accelerate

routine tasks.

Al-Driven Productivity

Al becomes embedded directly into the tools employees already use.

Whether working in Outlook, Teams, Word, Excel or PowerPoint, employees

can interact with Al without changing how they work.

Al-Powered Automation

Once organisations move beyond personal productivity, they begin
exploring process automation.

Using Power Automate and Copilot Studio, Al can automate business
ems and support employees at scale.

Data Intelligence

Al is only as effective as the information available to it.

Microsoft Fabric provides the data foundation that enables organisations

to unify, govern and trust their information.

Custom Al Applications

Some organisations require more than standard Copilot capabilities.

Azure Al Foundry enables the development, management and governance
of custom Al applications and Al agents tailored to specific business
requirements.

Agentic Al

This represents the next major evolution.

Rather than simply responding to prompts, Al agents can reason, plan and

execute tasks under defined governance controls.

This is where Microsoft’s long-term Al vision is heading.

The focus is
individual
productivity.

Rather than
replacing
applications,
Al enhances

them.

This is often
where measurable
operational
benefits begin to
emerge.

Without trusted
data, Al cannot
deliver trusted
outcomes.

Built for your
unique business
challenges and
opportunities.

Al agents act
with purpose,
within guardrails,
to deliver

outcomes.
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The Microsoft Al Stack Explained '

A connected ecosystem of Al capabilities designed to help organisations work smarter, automate more and make better decisions.
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Microsoft 365 Copilot e

*8 9
For many organisations, Microsoft 365

Copilot is the entry point into Al.

It combines large language models with
organisational information stored across
Microsoft 365, helping users draft content,
analyse information, prepare presentations
and surface knowledge more quickly.

The real value is not generating content.
It is helping people move from information
to action faster.

Microsoft Fabric

As Al adoption grows, data quality becomes
increasingly important.

Microsoft Fabric brings together analytics,
business intelligence, governance and
data management into a unified platform.

It helps organisations establish the trusted
data foundations required for successful
Al initiatives.

Copilot Studio

As organisations mature, many begin
looking beyond productivity and
towards automation.

Copilot Studio enables organisations
to build custom copilots and Al agents
that can access knowledge, interact
with business systems and automate
workflows.

Rather than helping someone complete
a task, these agents can begin completing
parts of the task themselves.

Security Copilot

Security teams face a constant challenge:
too many alerts and not enough time.

Security Copilot helps analysts investigate
incidents, understand threats and accelerate
response activities using Al-assisted
workflows.

Rather than replacing security professionals,
it helps them work more effectively.

&

Power Automate

Power Automate remains one of Microsoft's
most important business automation
platforms.

Increasingly enhanced by Al capabilities,

it allows organisations to automate repetitive
processes, route approvals, process
documents and connect systems without
extensive development effort.

For many organisations, this becomes the
bridge between Al and operational efficiency.

Azure Al Foundry

Azure Al Foundry provides the environment
for building and governing enterprise
Al solutions.

It enables organisations to develop custom
Al applications, evaluate models, manage
agents and implement responsible

Al controls.

For organisations pursuing strategic
Al initiatives, Foundry becomes a
critical platform.
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Understanding
Al Agents and
Agentic Al

/-0~ \ Al assistants help people work.
Al agents perform work.

This distinction is important.
An assistant waits for instructions.
An agent can pursue objectives.

v For example, an assistant might help

' {:— draft a project update.

NeT A AR agent might gather project information,
identify risks, prepare the update and
distribute it automatically.

The difference may appear subtle, but it
represents a significant shift in capability.

This capability is rapidly becoming one of
the most significant developments within
Microsoft’s Al strategy.

Al Assistant
Helps you do the work

Al Agent

Gets the work done

) (5
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() Responds to prompts (v) Pursues objectives
(+) Plans and takes actions

() Learns and adapts

/) Provides suggestions
) Supports decision-making

(¥) Requires human direction () Operates within governance boundaries

Agentic Al introduces the ability to:

L_ﬂ] Plan « {JE} Reason -+ ’:}j Act o Q Adapt |

all within defined

governance boundaries.

Why Organisations Are Paying Attention

g E e S
e & :‘-1, T cO>
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The goal is not to replace

000
) employees.

|

Many organisations are already exploring how
agents can support HR, finance, customer

The goal is to reduce administrative
effort, improve consistency and

service, project delivery and internal operations. create capacity for higher-value work.
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Real-World
Transformation Scenarios

The most successful Al programmes begin with business challenges rather than technology.

Human Resources Finance

A local government organisation receives
thousands of HR enquiries every month. |
Employees need help with palicies, leave
requests, onboarding processes and
internal procedures.

A finance team spends days preparing
monthly reporting packs.

Microsoft 365 Copilot helps analyse
reports, summarise findings and

: : - explain variances.
Using Copilot Studio and Al agents, employees P

can self-serve many routine requests while

HR teams focus on more strategic activities. /) The result is less time spent

preparing information and more

The result is faster response times time spent interpreting it.

and reduced administrative effort.

v By @ o
| 3 Security Operations Executive Leadership
— e Security analysts face increasing volumes - Executives need information from
—— —_— T @ sacoriy Coplot ~ ofalerts and investigations. e - 1 multiple systems before making
' - .’;...”Zf:;“ Security Copilot helps accelerate é‘ | o = = [ decisions.
qlg e investigations, identify patterns and * _ T,..,.w_ : . Microsoft Al solutions can consolidate
Fy I‘J_, - . support response activities. (= e e information, surface insights and
mm. iy = Ot o +18% provide summaries in minutes.
opamg 1 The result is improved analyst e +15% |
| - o productivity and faster incident y . - ) The result is better-informed
> & response. .‘l decision-making delivered faster.
b : . A o D

>
C)(/ Al is not just improving individual productivity.
It is helping organisations solve problems, streamline operations and create meaningful business impact.

g
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Building your
Al Roadmap

Governance

Understanding how Al should be
used responsibly and safely.

Technology alone does not create transformation.
Successful Al programmes begin with readiness.

7 \ 2
(o - The most successful organisations

Lﬁ ~ /J typically focus on five areas.

""‘-\-\._\__

—

Security

Protecting organisational information
and intellectual property.

Data Readiness

Ensuring trusted information is
available and accessible.

Adoption

Helping employees develop
new ways of working.

0)4
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Use Cases

|dentifying measurable
business outcomes.

The organisations seeing the greatest success are not necessarily
. deploying the most technology.

/ They are deploying the right technology against clearly defined business challenges.
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What
co m es N eXt? poy Multi-Agent Collaboration

8 8 ‘ Organisations will deploy multiple specialised agents
working together across HR, finance, operations and customer service.

Al Agents Become Digital Team Members

Al agents will increasingly move beyond simple tasks and
begin coordinating work across multiple systems and processes.

Microsoft’s Al platform continues to evolve

at an extraordinary pace. -

Several major trends are already shaping Al-Native Business Processes

the next phase of adoption. ‘ Processes will increasingly be designed around Al from
the outset rather than having Al added later.

Governance By Design

As Al adoption grows, governance, compliance
and security will become as important as capability.

Natural Language Becomes the User Interface

| Employees will spend less time navigating applications and
more time interacting with systems through conversational experiences.

The future is unlikely to be a single Al tool.

It will be an ecosystem of assistants, agents, automation and intelligence working together.

This is where Microsoft's strategy is heading.
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The Future Is

Already Taking Shape i) -

INSIGHTS

. _ DATA

s GOVERNANCE
/;? Microsoft’s Al ecosystem is evolving rapidly.
2

Copilot may be the entry point for many organisations, oo

A but it is only one component of a much broader strategy. cC
™ The organisations that gain the greatest value 5.'; PEOPLE
E’[%% from Al will not necessarily be those that adopt o &
the most technology. i i
They will be the organisations that align Al initiatives e - e
with clear business outcomes, trusted data and Bt e d e .
strong governance. = f s
The journey from Al experimentation to = '
Al-powered operations has already begun. &
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The question is ( ~  Stay Ahead with Al News Agent

Al NEWSAGENT Microsoft's Al platform is evolving every month.

how your organisation will navigate it.
New capabilities, governance requirements, licensing changes and
" [ml

Al innovations are announced regularly.

AbOUt _j.gl‘* am automation e . Keeping up can be challenging.

Al jaam automation, we help organisations navigate the evolving \\ Subscribe to Al News Agent from jaam automation and receive:
Microsoft Al landscape. \\\\ "\ ‘ Q00 = =l
From Microsoft 365 Copilot and Copilot Studio through to Fabric, Vo == [J Co N
Security Copilot, Power Platform, Azure Al Foundry and Al strategy, / Microsoft Al Copilot Agents& Al | Governance | Licensing Real-world
we help organisations identify practical opportunities for ' UpaTECE | ideveiinmants e ot JECTRER | Susmensitioe

transformation and build secure, scalable roadmaps for adoption. 4 ' Helping you stay informed without having to track every announcement yourself.

- i ] vl p—, . Bl . . r .\ H
e "/ # Ourfocusis not smply mplementing technology. | _[:l Subscribe to Al News Agent
©

. | Itis helping organisations achieve measurable business
./ outcomes through intelligent automation and Al | Stay ahead of Microsoft's Al roadmap and discover practical opportunities for your organisation.
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