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Al Is Moving Faster

Than Most Organisations

A year ago, most organisations were still experimenting with artificial intelligence.
Today, many are being asked to define an Al strategy. Employees are using Al tools
every day. Executives are looking for productivity gains. Technology leaders are being
asked difficult questions about governance, security and return on investment.
Operations teams are searching for new ways to automate repetitive work and

improve efficiency. At the centre of many of these conversations sits Microsoft Copilot.

Yet despite the growing interest, there is still considerable confusion around what
Copilot actually is, what it can do and where it delivers the greatest value. At the same
time, many organisations are facing a growing challenge with “shadow Al”, where
employees use public Al tools without clear governance or oversight. This can create
risks around sensitive information, intellectual property and compliance obligations.
Unlike public Al tools, Microsoft Copilot operates within your existing Microsoft 365
environment, respecting your organisation’s permissions, security controls and data
policies. Many are still unsure how Copilot Chat, Microsoft 365 Copilot and Copilot

Studio fit together, or whether they even need all of them.

. The reality is much simpler.

_Q_ Microsoft Copilot is not a collection of disconnected products.
£ It is a connected Al experience that becomes increasingly powerful as

it gains access to more organisational context, business data and
business processes. Because it operates within your Microsoft tenant,
it also helps organisations reduce the risks associated with unmanaged
or shadow Al usage while maintaining appropriate governance and
security controls.

where organisations are seeing measurable value and how to build

This guide explains how the Microsoft Copilot ecosystermn works,
V4 ; : :
a practical roadmap for adoption.

Copilot Chat

Your everyday Al
assistant for
conversations

and answers
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Microsoft 365
Copilot

Work alongside
Al in the apps

you use every day

Copilot Studio

Build agents
and automate
business

processes

Al Agents

Extend Copilot
with agents
that work for

your organisation




Understanding the
Microsoft Copilot

Ecosystem

One of the biggest misconceptions about Microsoft Copilot
is that organisations must choose between different

versions.

In reality, Microsoft has created a layered Al ecosystem that
allows organisations to start small and expand capability
over time.

Think of Copilot as a journey rather than a product.

At the entry level, users interact with Copilot through
conversational prompts. As licensing, data readiness and
adoption mature, Copilot gains access to organisational
knowledge, business systems and eventually automated
processes.

The question is not:

“Which Copilot should we buy?”

The better question is:
“How far do we want Al
to support our business?”
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A journey of increasing capability and business impact
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1. Copilot Chat

Conversational Al
for everyday tasks
and productivity.

Individual productivity
and basic information
access.

I
@ Personal productivity
@ and learning
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3. Copilot Studio 7.
Copilot
Create and customise
Al agents to automate
processes and

integrate with
business systems.

Al in your everyday
apps, powered by
your organisation’s
data and context.

Automation at scale
across teams and

Deeper insights,
better decisions,

greater productivity. workflows.
|
Organisation knowledge | Process automation |
and productivity and efficiency

Start small

Empowering people. Automating work. Tran

4. Al Agents

Intelligent agents
that act, adapt and
drive outcomes
across your
organisation.

Autonomous workflows

and business
transformation.

Transform boldly -

orming business.



:% When Al Understands Your Business

e e
From Pe rso na I PrOd UCt IVIty Microsoft 365 Copilot represents the next stage of maturity.

2 s . Rather than simpl ding t ts, it works with the information alread
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conversations and organisational knowledge.

This additional context is what transforms Copilot from a useful assistant into
a powerful business tool.

For many people, Copilot Chat is their first
experience with Al inside the Microsoft ecosystem.

Imagine asking: |
“Summarise everything related to Project Atlas |
from the past month and prepare a leadership update.” |

It provides a simple, conversational interface that
helps users draft content, summarise information,

brainstorm ideas and answer questions using
natural language. Instead of manually reviewing documents, meetings and emails,

Draft content Copilot can assemble the relevant information in minutes.

with ease For individual productivity, the benefits can be Theresulbic not BlMolv Taste K
. : ) _ e result is not simply faster work.
NPT immediate. Employees spend less time searching It is better-informed decision-making.
. for information, drafting communications and
information ; - - -
. performing repetitive administrative tasks. o y
nstantly @S E G e
e A Real-World Example
Brainstorm o :
Haas Consider a project manager responsible for several = ¥ Copilot X
: initiatives running simultaneously.
.}' » Copilot © Surmmarise everything related

Get answers fopset Before Copilot, preparing a monthly update might to Project Atlas from the past

to questions Hi there! involve reviewing emails, gathering status reports, month and prepare a leadership

checking Teams conversations and manually update.

? T . i .
How can | help you today” compiling information into a presentation.

d . ) Here is a status update for
With Microsoft 365 Copilot, much of that effort Project Atlas based on information

can be reduced dramatically, allowing the project from the past month.
manager to spend more time driving outcomes

T
rather than collecting information. [@) Project Atlas - Status Update

This is where many organisations begin to see

meaningful productivity gains.
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When Al Starts Working
For Your Organisation

Many organisations stop at prc:ductwnty

and miss the
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. While Microsoft 365 Copilot helps
' ‘ o individuals work more efficiently, Copilot
<« /| Studio enables organisations to create
, ' 5 capable of automating
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processes, interacting with systems and .
supporting employees at scale.
I'll update the policy
Instead of helping someone complete document and notify
|é| a task, these agents begin ¢ ting - the HR team.

- |

The same principle applies across Ui Al begins moving beyond

1 finance, customer service, operations Al InchpeRlpreCLet Vieyard

and project delivery.

T 11 becomes part

i

From Assistant to Business Capability

Consider a HR team managing hundreds of employee
enquiries every month.
Employees regularly need information about policies, leave

balances, onboarding processes and internal procedures.
Traditionally, these requests are handled manually by HR staff.

Using Copilot Studio, an Al agent can provide answers to
common policy questions, retrieve relevant documentation,
guide employees through processes and escalate exceptions

when human intervention is required.

The outcome is not replacing people.
The outcome is allowing people to
focus on higher-value activities.

What This Looks Like in Practice

A finance team might use Al agents to gather reporting
information and prepare monthly summaries.

A customer service team might use Al agents to handle
routine enquiries before escalating complex issues.

A project delivery team might use Al agents to monitor
milestones, identify risks and prepare stakeholder updates.

This is where Al starts creating measurable business impact.

business.
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Real Business
Use Cases

Rather than thinking about
technology, it is often easier
to think about outcomes.

Across industries, organisations

are using Copilot to reduce

administrative effort, improve

decision-making and create more

time for meaningful work.

The Common Theme

The value is rarely about
replacing work.

It is about reducing the time

spent on low-value activities so
people can focus on the work

that matters most.
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w Executive

Leadership

Executives use Copilot to
summarise meetings, prepare
briefings and surface critical
information faster.

Instead of spending hours
gathering information from
multiple sources, leaders can
access concise, relevant
insights when they need them.

Finance teams automate
reporting activities, investigate
anomalies faster and improve
visibility across budgets and
performance.

The result is quicker access
to information and more time
spent analysing outcomes
rather than preparing reports.

. Project
Delivery

Project teams automate
reporting, identify risks
earlier and improve
stakeholder communication.
This creates better visibility
while reducing administrative
overhead.

Empowering people. Automating work. Transfc

38% Human

Resources

HR teams use Copilot to
improve employee self-service,
accelerate policy management
and reduce the burden of
repetitive enquiries.

This allows HR professionals

to spend more time supporting
people and less time answering
routine questions.

/ﬂ
»~ Sales

Sales teams spend less time
updating CRM systems and
more time engaging customers.

Copilot can help summarise
meetings, draft follow-up
communications and surface
opportunities that might
otherwise be missed.

Every team.
Every process.
Better outcomes.

That’s the power
of Copilot.

rming business.



Beyond Copilot:
The Microsoft
Al Platform

While Copilot often receives the most
attention, it is only one component of

Microsoft's broader Al strategy.

As organisations mature their Al capabilities,
they often discover that productivity
improvements are only part of the
opportunity.

Behind the Copilot experience sits a wider
ecosystem of technologies designed to
support automation, analytics, governance
and custom Al solutions.

Together, these technologies form the
foundation of Microsoft's Al ecosystem.
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ea Copilot may be where
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many organisations start.
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F Microsoft Fabric
Microsoft Fabric helps
organisations bring together .
data from across the =

business into a trusted and
governed environment.

6 Power Automate

Power Automate enables
organisations to automate

business processes and

connect workflows
across systems.

000
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Empowering people. Automating work. Transf

Microsoft Copilot

. Your Al assistant for .~
everyday productivity

| A Azure Al Foundry

Azure Al Foundry provides
tools for building and
managing advanced Al
applications and

custom Al agents.

and respond faster.

and insights.

Together, these technologies form the
4 foundation of Microsoft's Al ecosystem.

security teams investigate .— =~

threats, analyse incidents .— =

Security Copilot helps

rming business.



Building a

Successful Copilot
Adoption Strategy

One of the most common mistakes
organisations make is assuming that
successful Al adoption starts with licensing.

In reality, the most successful deployments
start with readiness.

Organisations achieving measurable results
typically focus on four key areas.

P Technology alone
o < € || doesnotcreate
' transformation.

People, processes
and adoption are
equally important.

The organisations seeing the greatest value
from Copilot are those treating it as a
business initiative rather than a technology

project.
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Governance

Ensuring information
is properly managed,
secured and
governed.

« Success starts with the right foundations.

Data Readiness Adoption Use Cases
Making sure Helping users Identifying where
employees can access develop effective Al can deliver
accurate and trusted Al working practices measurable
information. and new ways business outcomes.
of working.

Empowering people. Automating work. Transforming business.



From
Experimentation
to Business Value

= Explorer Adopter Accelerator nnovat Leader
I A e Testing Copilot and Rolling out Introducing Copilot Developing Embedding Al into
Most organisations follow a similar understanding Microsoft 365 Copilot Studio and custom agents and organisational
journey as their Al capabilities mature. potential use cases. to selected teams and Al-powered Al-workflows aligned operations and

building confidence. automation. to business priorities. decision-making.

The goal is not
O |  to move through
these stages as

quickly as possible.
E?’er}’ organisation will Progre§5 ata 0&% By advancing at the right pace, and with the right foundations,
different pace depending on its goals, Cl you create sustainable value that grows with your organisation.

readiness and appetite for change.
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Where Should
You Start?

There is no single starting point that works
for every organisation.

About

At jaam automation, we help organisations

move from Al experimentation to r

The right approach depends on your Whether you're evaluating Microsoft Copilot,
business goals, existing Microsoft

investment and readiness for change.

planning a rollout or exploring Al-powered
automation, our team can help define the
right roadmap for your organisation.

“. For some organisations, the
journey begins with a focused
Microsoft 365 Copilot deployment.

NEXT STEP

For others, it may involve

é identifying automation

opportunities using
Copilot Studio.

Focused on your

Book a Microsoft Copilot o A
Strategy Session

Tailored to your

_ . environment
What matters most is beginning Discover where Copilot can deliver the greatest value

with business outcomes rather for your organisation and build a practical roadmap
than technology features. for adoption. ./ Actionable steps for

measurable impact

Book Your Strategy Session
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